PERSONNEL, TRAINING AND GCREWS

Bocause the waging of air warfare requires a complex combination of men and machines, it was apparent
early in World War II that existing Army personnel reports were entirely inadequate for intelligent ' train-
ing, placement and’ control of Army Alr Forces perachnel, Reports were found to: be necessary which contained
vastly more detailed information, both qualitative and quantitative,

This requirement resulted in the institution: of two entirely new concepts in personnel reporting; first,
the reporting of all porsonnel by wmilitary specialty (that is, by the job held and by qualification to hold a
particular job), ~and sacond,  the skeletal reporting of | trained e¢ombat personnel as the unit in which they
fight - (that is, crew reporting). " Both of these ‘New ‘concepts were insugurated in a new type of personnel re-
port, koown: throughout the Air Forces aa the LAF Form 127 report.

Despite the complexity: of this report, its comprohensive coverage of all pertinent persconel informaticn
immediately simplified the emtire field of persarrel management within the AAF.  For, by meparing - suffie
clent copdes of the 127 report: at each base or administrative unit, - the Alr Forces permitted esch aechelon of

cammand, - up to and including Headquarters, Army Air Forces, simultaneoualy to have available identicsl per-
sonnel- information for each AAF base and unit,

Furthermore, this Teport was specifically deaigred 80 that it might be used at the lower operating eache~
lons for the transfer, - placement = and reassignment of specific personnel while at the same time 1t could be
used at the higher planning achelons in the farmulation of ‘policy decisions controlling the overall flow and
training of AAF parsomnel,

So successful was the initial concept of this report, that, despite froquent changes in types of detail
od: personnel = infarmation required during the progress of the war, . the basic framework of the 127 raport was
pever altered.  Early in 1943 the combat erew section was required at a greater frequency than the balance of
the parsonnel Information of the 127, and accordingly it was sat up-as- 8 separate report.

The largest and most valuable section of the 127 report was that devoted: to the reporting of AAF persone
nel by military occupational specialty, ‘and thus, - several pages of the persopnel - section of this book ure
devoted to summary information on specialty data.  The 127 report has also served as the source of the basic
data from which the summariss have besn prepared on strength data by location, grade, arm and service, sax,
race and  funetien (Cantinental US only). - Furthermars,  the data on - shimments of 'AAF personnel to and from
overseas - theaters have been compiled from  individual 127 reports. - All : casualty data have been - obtained
through The ‘Adjutant General's Office, - Civilian personnal data have been dsrived from a campanion repart to
the 127, lmown as the AAF Forn 134 repart.

Because the 127 report is an inventory report showing status as of & particular date, it was never poss=
ibls to incorporate  so-callsd flow and progress - infornation. of the type required for complicatad training
scheduling. ' Thus, within the general framework of the: 127 report,  ssveral detailed training reports ware in~
stituted for the Training Command. The training statistics included in the following pages are generally de«
rived from these special reports.

to all higher headquartsrs throughout the Alr Farcss foi the proparation of meaningful studies and analyses

inception of the raport until the end of the war. For example, considerable time has been spent in’ studying
tha utilization of so-callad maintenancs personnsl in relation to the workload imposed; ' the results of thess
studies have been apparent in the Mmproved maintenance® in varicus units or commands - which were found to be
lagging. - Ancthsr profitable type. of personnel study has been the' projestion of personnsl requirsments by
spacialty against the projected availability, By anticipating casualtiss and other attrition, by calsulating
future increasss or decreasss in requirements and by taking into account ths lsngth of the training pipeline,
it has been possible - throughout the war to control the input of personnel into the varicus  courses of in-
struction: so that the AAF did not suffar any. sevare shortages of eritically nesded spocialists,

Bacause space has preventad the inclusion in this book of all detall contained in the personnel’  reports

reacaived, 1t has besn necessary to use the designation "Other™ in many of the following tablas.  Where used;
this tern embraces the following:

1. Other Continental US - AAP Center, Comtanding General AAF,  ‘entvoute to or at daparture
points and,  beginning Juns 1945; enrouts to or from overseas (previous to June 1945,
in the overseas theater to or from which the personnel ware enrouta ).

24 Qther Arpa srd Services - Armored Forde, Adjutant Gensral; " Coast Artillery, : Gavalry,
Fiold Artillsry, Gensral staff; Inspactor Gsheral, Infantey, = Judge Advocuta General,

Militaiy Intalligencs, Transportation and in the case of enlisted parsonnel, - gtudents
in-Army Service Foress schools.

3¢ Qther Specialists - prizarily photographic, weather ard meas personnel.
4+ Non-specialists - basic soldiers, laborers, duty: soldisrs . ‘and unclassifisd parsonnal,
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5. MMM_C_@I}&E - Emergency Air Rescus Crew, Claasification, Orienta~
tion and Procesaing courses and courses in War Treining Service Schools and in pools.

6, Other Technical Training Courges - primarily Auto Mechanic, Clerk-Typist, Cock and
Baker, Counter Intelligence, Link Trainer Mechanic, Mess Sergeant, Military Police
(Aviation), Parachute Rigger and Repairman, Supply Clerk and Telatype Operator and
Mechanic.

Finally, - it should be noted that the tablas on flying and technical training graduates reflect the num-
ber of courses complsted by students and not the number of different individuals greduated from AAF schools.
Since the same individual may have been enrolled in and completed mare than one course, he would have been,
in such circumstances, counted as a graduate in each separate instance.




